SCHOOL DISTRICT OF CHETEK

CHETEK, WI  54728

Minutes of Regular Meeting              Board of Education                         November 15, 2004


Meeting was called to order at 5:32 p.m.

Motion by Jost, seconded by Atwood to adjourn into closed session.  On a roll call vote, Atwood, Jost, Jacob, Sherman and Jennings voted yes.  Motion carried.  Siepierski and Hanson arrived at 5:35 p.m. 

Motion by Siepierski, seconded by Jost to go back into open session.  Motion carried unanimously.

Motion by Jennings, seconded by Atwood to amend the consent agenda as follows:  Table 10(B)1 a. thru l. Employment, until the next Board meeting; remove 10(C)4 Fund Balance Expenditures, for discussion;  remove 10(D)2 STEP Committee Assignment/Purpose, for discussion.  Motion carried unanimously.

Hearing of visitors:  
Ray Johnson, CART member, addressed the board regarding taking the amount of under spent dollars from last year’s budget, and moving the money forward to reduce next year’s budget.  There were several follow-up questions regarding efforts to reduce expenditures.

Recognitions:   None

Communications:  None

Information Prior to Action:  None

Linkage with the Community:  
Mr. Harris, Eunice Dewey, Mikki Jerdet and John Loy reviewed High School initiatives undertaken last year and others being implemented for the current school year.

Information & Action:

Motion by Jost, seconded by Atwood that regarding GP-4, Monitoring Board Governance Process and Board/Superintendent Relationship Policies, the School District of Chetek Board of Education concludes through self-assessment its performance during the previous year has been in compliance.  Motion carried unanimously.

Motion by Jost, seconded by Sherman to approve the recommendation for expenditure of fund balance as presented and discussed at November 8th, 2004 Committee of the Whole Meeting.   The expenditures approved reduce fund balance from 26% to 21.6% and are not to exceed the following amounts:  Instruction $40,000;  and stadium seating and facility improvements $200,000.  Motion carried unanimously.

Motion by Jost, seconded by Sherman to approve the STEP Assignment/Purpose as presented.  After a lengthy discussion, a request to call for the question was made which carried with the required 2/3 vote.  On a roll call vote Hanson, Siepierski, Jennings, Jost, Atwood voted yes.  Jacob, Sherman voted no.  Motion carried.

Motion by Siepierski, seconded by Jost to approve the amended Consent Agenda.   Motion carried unanimously.

Consent Agenda

   A. Approve Minutes:

      1.  Minutes of Regular Meeting, October 26, 2004

      2.  Minutes of Special Meeting, November 4, 2004

      3.  Minutes of Committee of the Whole, November 8, 2004

    B. Human Resources Approval: 

        1.  Employment:  

             m. Contract Addendum - Superintendent 

        2.   Resignation:  None

    C. Business Service Approval:

        1.   Claims and Accounts for November, 2004        $798,024.28 All Funds

        2.   Contracts/Bids

             a.  Engineering Services - $8,750.00 – SEH, Inc.

             b.  Painting - $8,825.00 – Rod’s Painting & Sandblasting

             c.  Locker Replacement - $31,804.00 – Marshfield Book & Stationery

             d.  Window Replacement - $8,429.00 – S&S Glass and Door

         3.  Phase II Construction Projects - $282,223.49

     D.  Policy Approvals and Delegations: 

          1.  Amendment of Governance Policy – 9

      E.  Executive Limitations Internal Monitoring Report

    1.  EL-10 Communication and Counsel to the Board

Motion by Sierpierski, seconded by Hanson to adjourn at 7:35 p.m.  Motion carried unanimously.


      





Genie Jennings, Clerk

The claims and accounts for the School District of Chetek can be viewed in the District office. If you wish to review these documents, please call 924-2226 ext. 2007.

